
The overall purpose of human resources (HR) is to ensure that the organization is able to achieve 

success through people. HR professionals manage the human capital of an organization and focus on 

implementing policies and processes. They can specialize in finding, recruiting, selecting, training, 

and developing employees, as well as maintaining employee relations or benefits. Training and 

development professionals ensure that employees are trained and have continuous development. This 

is done through training programs, performance evaluations, and reward programs. Employee 

relations deals with the concerns of employees when policies are broken, such as cases involving 

harassment or discrimination. Managing employee benefits includes developing compensation 

structures, parental leave programs, discounts, and other benefits for employees. On the other side of 

the field are HR generalists or business partners. These HR professionals could work in all areas or 

be labour relations representatives working with unionized employees. 
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